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SUMMARY: INTERNATIONAL HARVESTER (IH) VICE CHAIRMAN 

OMER G. VOSS, ACCOMPANIED BY RETIRING VICE PRESIDENT 

FOR SPECIAL OPERATIONS, OVERSEAS DIVISION, ROBERT MCMENAMIN 

AND TWO OTHER IH REPS, EXPRESSED GUARDED OPTIMISM TO 

AMBASSADOR JUNE 24 CONCERNING PROSPECTIVE IH EXPORTS TO 

USSR. THEY SAW CONTINUED GOOD MARKET FOR LARGE CRAWLER 

TRACTORS, FOR CONSTRUCTION, PARTICULARLY AS THEY ANTICIPATE SOVIETS 

WILL RUN INTO DIFFICULTY MEETING OWN TRACTOR PRODUCTION SCHEDULE. 

CONCERNING US TRADE RESTRICTIONS, AMBASSADOR EMPHASIZED 

NEED TO CONVINCE SOVIET LEADERSHIP THAT ITS BEHAVIOR WILL 

INFLUENCE ATTITUDE OF US CONGRESS. END SUMMARY. 

1 . AT OUTSET AMBASSADOR AND INTERNATIONAL HARVESTER 
REPRESENTATIVES, IN DISCUSSION OF SOVIET ATTITUDE 
TOWARDS JACKSON/VANIK AMENDMENT, AGREED THAT MOOD OF 
CONGRESS IS CONTROLLED TO A LARGE EXTENT BY WHAT SOVIETS 
DO AND SAY. NOTING THAT SOVIETS DO NOT REALLY GRASP 
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HOW AMERICAN SYSTEM WORKS. AMBASSADOR RECOMMENDED THAT 
AMERICAN BUSINESS COMMUNITY - TO WHICH SOVIETS LISTEN MORE 
CAREFULLY THAN THEY DO TO US - HELP US GET ACROSS THIS 
BASIC FACT TO THE SOVIET LEADERSHIP. 

2. TURNING TO IH BUSINESS PROSPECTS, VOSS SAID THAT IH 

HAS EXCELLENT RELATIONS WITH SOVIET LEADERSHIP, ESPECIALLY 
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WITH DEPUTY MINISTER OF FOREIGN TRADE SUSHKOV, MINISTER OF 
MACHINE BUILDING FOR ANIMAL HUSBANDRY AND FODDER PRODUCTION 
KONSTANTIN N. BELYAK (BREZHNEV'S BROTHER-IN-LAW) AND 
VASILY N. MYSHKOV, CHAIRMAN OF THE FOREIGN TRADE ORGANIZATION 
TRAKTOROEKSPORT. VOSS NOTED THAT IH WOULD BE WILLING TO 
BUY SOME $15 MILLION FROM USSR ANNUALLY TO OFFSET PROSPECTIVE 
ANNUAL SALES OF $100 MILLION, SINCE TRADE MUST BE A TWO-WAY 
STREET. IH HAD ADVISED TRAKTOROEKSPORT TO FIND TWO GOOD US 
DISTRIBUTORS FOR ITS OWN SMALL TRACTORS SOLD IN US. HE ADDED 
THAT THE SOVIET MARKET STILL LOOKS GOOD FOR IH LARGE CRAWLER 
TRACTORS AND FOR GAS TURBINE ENGINES. MCMENAMIN ADDED THAT 
AS SOVIETS FALL BEHIND OWN PLANNED OUTPUT OF CRAWLER TRACTORS - 
AS OCCURRED IN NINTH FIVE-YEAR PLAN, HE SAID - THEY WILL RUN 
TO IH AND CATERPILLAR TO BAIL THEM OUT. 

3. IN RESPONSE TO AMBASSADOR'S INQUIRY AS TO IMPORTANCE 
OF SOVIET MARKET TO IH, VOSS SAID THAT OF IH TOTAL ANNUAL 
EXPORTS OF $300 MILLION (EXCLUDING CANADA), ABOUT $70 MILLION 
WENT TO USSR. (HE DID NOT INDICATE WHETHER THIS 

WAS AN AVERAGE OR A CALENDAR YEAR STATISTIC.) ASKED 
IF IH FEARED DOWNTURN IN EXPORTS ON BASIS OF PATOLICHEV 
COMMENTS IN WASHINGTON (REF A), MCMENAMIN SAID THAT THE 
SOVIET MARKET AT PRESENT LOOKS TOUGH FOR NEWCOMERS BUT NOT 
FOR OLD ESTABLISHED FIRMS. HE REFERRED TO A $25 MILLION 
CASH DEAL CONCLUDED BY IH IN JANUARY. VOSS ADDED THAT IH 
DOES TWO-THIRDS OF ITS SALES BY CASH AND DOES NOT GET HURT 
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WHERE IT DOES THE FINANCING, DUE TO ATTRACTIVE OPTIONS. 

HE EXPRESSED ANTICIPATION THAT THERE WOULD BE A BREAKTHROUGH 
ON ORDERS IN ABOUT SIX OR EIGHT MONTHS. 

4. ASKED IF THERE WERE MAINTENANCE PROBLEMS ON IH 
EQUIPMENT EXPORTED TO THE USSR, VOSS RESPONDED THAT THERE 
IS NO WAY TO HELP THE RUSSIANS. MCMENAMIN ADDED THAT IH 
HOLDS SEMINARS BUT HAS NO WAY OF KNOWING WHETHER THE PERSONS 
IN ATTENDANCE WILL BE THOSE SERVICING THE EQUIPMENT. VOSS 
SAID THAT THE CHIEF PROBLEM FOR THE SOVIETS IS THE LACK 

OF A DISTRIBUTOR SYSTEM; WITH NO DEALERS OR MECHANICS LOCALLY 
AVAILABLE, EQUIPMENT FAILURES DO NOT GET SPEEDY ATTENTION AS 
GEIN US. IN THIS CONTEXT MCMENAMIN REFERRED TO A STUDY 
SHOWING THAT THE SPARE PARTS/MACHINERY SALES RATIO IN THE 
US IS 20 PERCENT BUT IN THE USSR IT IS 75 PERCENT. THIS, 

OF COURSE, WORKS TO IH ADVANTAGE IN SELLING SPARE PARTS TO 
USSR. VOSS QUIPPED THAT IH PARTS ARE SHIPPED HERE IN SUCH 
QUANTITY THAT THEY MUST BE LOST SOMEWHERE IN THE USSR. 

5. VOSS MENTIONED THAT IH CONTRIBUTES $150,000 ANNUALLY 
TO FUND THREE-MONTH EXCHANGE OF 15 SOVIET FARMERS AND 15 
AMERICAN 4-H CLUB MEMBERS IN 19-26 AGE GROUP. PROGRAM 
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IS NOW IN SECOND YEAR AND WORKING WELL. THE FIRST GROUP OF 
SOVIETS WAS SENT TO THE UNIVERSITY OF MINNESOTA AND 
THEN IN PAIRS TO VARIOUS FARM STATES. THE AMBASSADOR 
REMARKED THAT SOME WAY SHOULD BE FOUND TO MAINTAIN TIES 
WITH THESE EXCHANGEES. VOSS MENTIONED THAT SOVIETS HAD 
MADE EXCELLENT COLOR FILM OF AMERICANS IN USSR. NOW 
AVAILABLE IN ENGLISH AS WELL AS RUSSIAN SOUND TRACK. MATLOCK 
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